	Meeting Minutes

	MEMBERS PRESENT:  Mark Womack, Kathy Koch, John Scott, Mark Clemens, Woody Woodard, Gerry Pagano, Jim Howard, Brian Burrell, David Duke, Ken Dunn, Scott Wyant, Dr. Joe Nelson

	DATE: 2 October 2008

	OFFICERS: Mark Womack, President Elect, Steve Alexander, President, Bart Gray, Secretary/Treasurer, Terry Miller, Past President
	CHAIRPERSON:  Mark Womack
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	TIME:  1400

	
	LOCATION:  Naples, FL

	
	NEXT MEETING:  January 2009

	AGENDA
	DISCUSSION
	ACTIONS AND FOLLOW-UP

	Call to Order
	· 1420 Call to Order by Mark Womack
	none

	
	
	

	Board Member Change
	· Mark Womack notified flemspa members that Steve Alexander, current flemspa President Notified him this week of his resignation citing personal reasons.
	Mark Womack will assume his President position effective immediately.

	
	
	

	Financials
	· Bart Gray, Secretary/Treasurer not present. 
· Discussion regarding current inactive status of flemspa organization per Sunbiz. If group decides to proceed forward, Mark stated Bart will initiate reinstatement, cost $61.00. Article of incorporation for flemspa effective January 2007 with $1500 support from FAMA.
	Bart Gray will follow up when notified by Mark Womack. Will update at January meeting & via e-mail notification.

	
	
	

	Officers
	· Terms of officers discussed. Per by-laws, President has 2 year term to be transitioned on even years with 2 year term for Secretary/Treasurer on odd years.
· Gerry Pagano nominated Joe “Woody” Woodard as President-Elect for FLEMSPA. Vote unanimous. Congratulations Woody!
	none

	
	
	

	Meeting attendance
	· Discussion regarding multiple reasons for poor attendance by all in attendance. 
· Discussed means to increase attendance and participation. One reason noted as poor notification of meeting dates, time, and location. 
· Discussion regarding value of this group as aviation experts

· Discussion regarding option to dissolve the organization and incorporate within FAMA

· Discussion regarding need to continue secondary to short time of organizational existence.

· Motion by Gerry Pagano to dissolve the FLEMS Pilots Association and request a pilot Board Member at large within FAMA. Vote 3 against, 1 for motion.

· Discussion regarding Program Manager and Vendor support of pilot attendance.
· Discussion to improve communications.
	· Assemble all contact information to enhance electronic communication of flemspa and Bureau of EMS meeting information.
· Continue the FLEMSPA

	
	
	

	Website
	· Mark discussed that he implemented flemspa.org and is currently maintaining it with no financial support.
	· Follow up on FLEMSPA account with organization financial support of website. 

	
	
	

	Strategic Plan/Safety
	· Woody Woodard discussed recent attendance at the Treasure Coast Safety Summit held September 2008.
· Distributed Holmes Regional Medical Center helipad diagram with frequencies and services available, ie. Computer to check for weather prior to departure. 

· FLEMSPA to actively participate with Bureau of EMS Strategic Plan safety initiatives.

· FLEMSPA will actively participate in FAMA/ASTNA/FNPTN plan for an April Safety Summit. Brian Burrell offered location free of charge for location. Workgroup put together to work on summit: Jim Howard, Brian Burrell, Scott Wyant, Gerry Pagano, Karen Chamberlain, Maria Fernandez, Kathy Koch, John Scott, Louise Bowen, and Mark Womack.

· Discussion and review of current EMS multiple Helicopter operations Communications procedures to utilize 123.025 to maintain safe operations. 


	· Continued discussion of best practice at FLEMSPA meetings
· Safety/Educational offerings via FAMA 

· Continue to update website with program and hospital helipad information.

	
	
	

	Adjournment 1530
	· Motion to adjourn by Woody Woodard, seconded by Gerry Pagano
	

	
	
	

	Next Meeting
	January 28 ~ 30, 2009 (Daytona Beach – Fire East) 
The Plaza Resort & Spa (Room Reservations Only)
600 North Atlantic Avenue 
 Daytona Beach, FL. 32118
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


These minutes were prepared by: Kathy Koch RN, BSN, EMTP, CMTE




FAMA & FLASTNA Secretary/Treasurer

