Florida Air Medical Association’s

Response to an Air Medical accident or Incident

Policy:
The Florida Air Medical Association will coordinate aid for any Florida flight program that suffers an air medical accident or incident.

Purpose:
The purpose of this document is to provide guidelines to organize the Florida Air Medical Associations response to an accident or incident of a air medical aircraft in Florida.

Procedure:

The plan is broken down into 4 distinct time frames; planning phase, immediate (within the first two hours), Short Term (from 2 hours after the accident or incident until the final memorial service), Long Term (First one year after the accident or incident) 

The FAMA President shall act as “incident commander” for the Florida Air Medical Association and the on site manger will act as “operations”. Sectors will be CISM and others as assigned by the “operations” manger.

Planning

Goal:  To ensure that a program is prepared as possible for a catastrophic event.

Planning will greatly enhance a flight programs ability to endure an accident or incident and will help the program ensure that as little burden as possible is placed in the program at the time of an accident or incident.  During an accident or incident the organizations ability to function is greatly reduced. Preplans will help the guide an organization at a time of need and reduce the unexpected challenges that may face the program.

Preplanning recommended by the Florida Air Medical Association is:

Adequate incident pans. Attached is a sample incident plan.  Flight programs should develop their own plans keeping in mind that these plans will act as the organizations autopilot for the first several hours after and accident or incident.

Information that will be needed that can be gathered pre-accident or incident. After an accident or incident the organization will be asked for information that could be gathered before it is needed.  This will ensure its accuracy and completeness.  There is also other information that authorities will need.  If the program has this information it will reduce the stress placed on the program and the families.  It is recommended that the program maintain:

· Biographic information on each of their employees.  Attached is a sample biographic form.  

· Finger prints and other aids to identification.

· Accurate next of kin contact lists for employees.

Immediate

Goal: To provide immediate assistance for the flight program involved for the provision of service to their customers, handle notifications and enormous communications needs, designate a CISM coordinator and provide management support.

The President shall:

· Locate and assign a CISM coordinator.

· Activate a rapid response aircraft.

· Locate and assign a management support person to respond.

· Locate and assign a Communications Specialist to respond.

· Activate appropriate parts of the FAMA Disaster Plan.

Locate a CISM coordinator.  Every year the President Elect will ensure that he/she has a list of four volunteers that are trained and willing to be the CISM coordinator for an air medical incident.  Preference should be given to an individual with extensive CISM experience or an individual that has responded as a debriefed or mental health professional to an air medical accident or incident.

Activate a rapid response aircraft. The President will maintain a commitment of a rapid response aircraft, which would be able to be on site of an air medical accident or incident for up to 12 hours.  

Locate and assign a management representative that can respond and assist the effected program by providing support. Preferably, this person will be an active flight program manager and will have experience responding to an air medical accident or incident.

Locate and assign at least one Communications Specialist to respond.  This person will be assigned as needed by the effected program to help with communication needs.

Activate appropriate parts of the FAMA Disaster Plan. A specific part of the plan, which may be useful, is the use of regional coordinators in order to facilitate notification and coordinate resources to respond to the effected program.

Short-term response:

Goal:  To provide support for the effected program from the time of the event until after the memorial service or the program is back in service.

Plans should be made in order to provide management support, an aircraft and crew for a period of two weeks post accident or incident. (Planning form attached.)

Communications support should be planned for several days following the accident or incident.

CISM shall be provided until all debriefings are complete and a contact for long-term assistance for effected employees.

If the effected program is going to have a memorial service the President shall coordinate the response of aircraft to the service.  In addition, all EMS agencies in Florida should be notified of the service and whether the memorial service will have or not have a fly by or a processional.

Long Term Plan

If the program has suffered the death of a crewmember, the President will ensure that the effected program is appraised of any special recognition for line of duty deaths including the National EMS Memorial in Virginia. 

Prior to the year anniversary, the President shall assess if the program will be having any special events on the anniversary and if FAMA can assist in any way.

Attachments:


Bio Form


Sample Incident Plan

[Air Medical Association document]


Florida Air Medical Association’s CISM Plan


Florida Air Medical Association’s Disaster Plan


[Resources for dealing with families]


[Memorial Planning]

	Date/Shift
	Aircraft
	Pilot
	Medical Crew
	Medical Crew
	Manager

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


